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Changing Challenges Across the Business Cycle j( \A\érf'j M /\DM .
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New Challenges
Hiring/re-hiring and training staff
New customer attitudes

Vendor reliability after recession

12.0 + Old Challenges Rising orders stress balance sheet
Finding/retaining good staff
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é Rising costs of raw materials
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Current Challenges
Managing cash flow
110 1 Serving customers while keeping inventories low
' Managing costs while retaining critical staff
Keeping credit lines open
Using recession to expand market share
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Bill COI‘IGI"Y'S consulting projects include market studies, competition analysis, corporate strategy. To discuss your needs, call 503-675-3138.

I5age 2





